Haida Lodge #166 State of the Union year in review and analysis for 2018-2019
at Fisgard Temple Wednesday July 10, 7:00-9:30 PM
Attending:
Agenda
7:00 pm Pizza
7:30 pm Meeting
Hand out agenda sheets

7:30-8:00 pm General Points

=

Sustainable membership - Bro. Rob Feldstein to review current membership

)
2) Financial stability and independence can we do this?
3) Haida’s mission statement or mandate what is it?
4) 5/10 year succession planning Bro. Chuck Bell hand out
5) Recognition pins certificates

Year in review

8:00-8:15 pm Our WM goals for 2018-19 was to 1) bringing brothers closer 2) Involve family/partners 3)
involve concordant bodies - where these achieved?

8:15-9:15 pm SWOT Analysis
Quick Review of last year’s SWOT assessment
(S)trenght (W)eaknesses (O)ppourtunities (T)hreats

9:15-9:30 pm Quick presentation on Haida’s website Bros. Steven Noble and Chuck Bell



